	International Labour Recruitment Policies & Practices

	Day One

	Time
	Topic/Title
	Lead / Presenter

	9:00 – 9:30
	Introduction & Overview of the Training
	All

	9:30 – 11:00 
	Trends in Labour Migration:
· Dynamics Before COVID 19
· Impacts of COVID 19
· Future Expectations
· Focus on Georgia
	Michael Newson

	11:00 – 11:30
	Coffee Break

	11:30 – 13:00
	Labour Migration Governance from a Country of Destination Perspective:
· Key Interests / Priorities
· Factoring in Existing Contexts
· Translating Priorities into Policies & Programme Design
· Different Models of Labour Migration Governance & Recruitment
· Examples from Different Countries of Destination
	Michael Newson

	13:00 – 14:00
	Lunch Break

	14:00 – 15:30
	Ensuring Protection of Migrant Workers in Countries of Destination:
· Systems for Protection of Workers in Employment
· Systems for Protection of Workers in Recruitment
· How can BLAs support protection of workers?
· What can Countries of Origin do to better protect workers at destination?
	IOM HQ

	15:30 – 15:45
	Coffee Break

	15:45 – 16:30
	Presentation by IOM IRIS in Warsaw 
	IOM Warsaw

	16:30 – 17:00
	What does this mean for Georgia as a Country of Origin?
	Michael Newson / Natia Kvitsiani



	Day Two

	Time
	Topic/Title
	Lead / Presenter

	9:00 – 9:30
	Summary from Previous Day
	All

	9:30 – 11:00 
	Labour Migration Governance from a Country of Origin Perspective:
· Key Interests / Priorities
· Factoring in Existing Contexts
· Translating Priorities into Policies & Programme Design
· Different Models of Labour Migration Governance & Recruitment
· Examples from Different Countries of Destination
	Michael Newson

	11:00 – 11:30
	Coffee Break

	11:30 – 13:00
	Looking at the Georgian Context:
· Key Interests / Priorities
· Existing Context
· What policies/program design could support priorities?
	Guided Discussion & Group Work

	13:00 – 14:00
	Lunch Break

	14:00 – 15:30
	Ensuring Protection of Migrant Workers in Recruitment:
· Legislation/Regulations Pertaining to Recruitment
· Public vs. Private Recruitment Schemes
· Public Services to Protect Prospective Migrant Workers
	Michael Newson

	15:30 – 15:45
	Coffee Break

	15:45 – 16:45
	Presentation on IRIS & the Montreal Recommendations 
	IOM HQ

	16:45 – 17:15
	What protection systems exist in Georgia? What gaps exist?
	Natia Kvitsiani



	Day Three

	Time
	Topic/Title
	Lead / Presenter

	9:00 – 9:30
	Summary from Previous Day
	All

	9:30 – 11:00 
	Understanding the Georgian Context – Competitiveness in the International Labour Market
· Assessing Georgia’s Competitive Advantages
· Determining How to Enhance Competitiveness – Int. Agreements 
· Determining How to Enhance Competitiveness – Recruitment
· Determining How to Enhance Competitiveness -- Training
	Group Work

	11:00 – 11:30
	Coffee Break

	11:30 – 13:00
	Understanding the Georgian Context – Protection of Migrant Workers
· Assessing Existing Systems & Gaps
· Determining How to Enhance Protections – Legislation 
· Determining How to Enhance Protection – Pre-Departure Services
· Determining How to Enhance Protections – Services / Programmes in Countries of Destination
	Group Work

	13:00 – 13:30
	Wrap Up -- Conclusions
	Michael Newson

	13:30 – 14:30
	Lunch Break









